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5. Imagination
Anatomy of Creativity

Hill defines imagination as "the ultimate human capital" and

warns in his book that "those who lack imagination can only

sell their time for wages." He divides imagination into two

categories, corresponding to different paths to riches:

1. Synthetic Imagination:

- Mechanism of operation: Thinking horizontally, reorganizing

existing elements.

- Case study: Wanamaker, the father of department stores, combined
"mail-order catalogs” with "physical stores" to create a "returnable

1f not satisfied" system.

2. Creative Imagination:

- Mechanism: Think vertically and receive inspiration from the
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"Cosmic Wisdom Library".

- Trigger conditions: strong desire for subconscious precipitation

and a state of complete relaxation.

- Case study: Gutenberg invented the movable type printing press,

inspired by the grape juicer.

Hill Practice Steps
"Imagination Gym":
Daily Workout 1: Synthetic Strength Exercises

1. Randomly select three items (e. g, pencils, shoelaces, mobile

phones) and force them to associate new uses.

2. Example: Pencil Shoelace = Survival tool (fixing a wooden stick

when drilling wood for fire).

Daily Training 2: Creativity Meditation

1. Close your eyes and take 10 deep breaths before going to bed and
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focus on a difficult problem.

2. Give the question to the subconscious mind and say silently,

"Tomorrow morning I will be answered. "

3. Keep pen and paper next to your bed to record your inspirations in

your dreams or when you wake up.

Practical application:

- Inventor Formula:
1. Write down market needs (e. g '"faster transportation”).
2. List known technologies (steam engine, axle design).

3. Force a combination of 10 prototypes (even If ridiculous) and then

filter for feasibility.
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Key case analysis

Case 1: Kim Camp Gillette

When Gillette was bottlenecked
in razor improvement, inspired
by the "single row harvesting"
of corn fields, it changed the
traditional straight knife to a
"replaceable thin blade" to
create a disposable blade

market.

Case 2: Charles Caitling

(Inventor of automatic starter

for automobiles)

Hill records that Caitlin, after
witnessing his wife crank start
a car injury, imagined
"replacing human labor with an
electric motor" and eventually
invented an automatic starter to
save countless people from the

risk of broken arms.
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